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Research Proposal Process

Researcher

Get application form from Dean(® Office.

Write proposl.

Review with Research Committee member in your department.
Get approvd from Department Chair.

Send seven (7) copies to the DeangOOffice.

Review Process

Research Committee meets monthly to review proposas.
(Prinapd investigator isinvited to attend.)

Committee makes recommendaionsto Deansregarding funding or needed
revisons

Assodate dean notifies prindpad investigator regarding the College®@
decision.

If research isfunded, prindpd investigator meets with College budge
officer to establish research account



Suggestions for Preparing a Research Proposal

This guideis designed specifically for those who are seeking fundsfrom the College of
Educationto condud research. Theguideisbased on College of Education Research Proposal
Rating Form which isused by the College Research Committee (CRC) to judgethe qudity of
each proposl submitted to thecollege We recognize tha for many, the material here may be
consdered unneessary. However, we have foundtha time and frugtration can bereduced if

proposl writers or evauaors have common grourds of undestanding.

Purpos of a Proposal
We often fedl asresearchers tha proposl writing stifles the creative process necessary to

condud goodresearch. When we get anew idea, we want to laundh it immediately. Writing a
lengthy proposal takes al thefun out of the process. Somehow, when an ideaisformalized in
writing, it doesn®look as exciting asit onae did. Perhaps tha is because as soonas we see our
ideain print, we begin to ask questionsaboutitN questionstha weren®there when we first
conceived of theidea. Buttha may be precisely why writing a proposl is so important.

If our research isto beof thehighest qudity possible, we need to criticize our ideabefore
we begin collecting data. Proposl writingisthus arefinement process in which we take anew
ideaand develop it into aresearchable project. A goodteacher would never think of beginning
thefirst day of class withoutsome type of course syllabus even thoughtheteacher and students
knowthat there will likely be at least some deviationsfrom the syllabusonce the course has
begun. Neither would a goodresearche begin collecting data without some type of proposl to
guidethe study, even thoughwe al know tha there has probably never been aresearch study
conduded (especially alongterm study) tha precisely matched the tasks and time-line contained
in the proposl.

In additionto providing a blueprint for theresearchersinvolved in the study, aproposl is
often necessary to obtain fundng. In asense, when we write aproposl to obtain funds we are
trying to convince afundng agency (in this case, the College of Education) tha ourideaisworth
suppoting, and tha we have developeal an effective plan for implementing the project.
Regardless of where we send our proposl for possible funding, it will bereviewed by agroup
who professiond backgroundsvary. However, we can usudly be certain tha at least oneof the

reviewers will beintimately acquanted with thetopic we are proposng, buttha other reviewersO



backgroundsmay only be somewhat related. Thus ourtask isto convince both theexpert and
thenovice. It is healthy to assume tha someoneon thereview committee will befamiliar with
thelatest research related to thetopic we are propasing. Butit isequdly important that we give
enoughexplanaion to ensure tha someonenew to thetopic can undestand our research idea

and be convinced of its merit.

Criteriafor Judging a Proposal
Before you write a proposl, review the suggestionsin thisguide  After you have

completed the proposl, use the College of Education Research Proposal Rating Form t0 agan
check to make certain tha you have not omitted anything. Knowing thecriteriauponwhich

judgrent will bemade on your proposl iscritical.

Statement of the Problem. Your first task in the propos isto explain the problem you
want to addressin theresearch. A goodproblem statement beginsby introduang the broad area
in which your research is centered and then gradudly leadsthereader to the more narow
guestionsyou are posng. For example, if you areinterested in comparing two types of
supavisorsOfeedback for student teachers, you might begin by describing the disagreement that
exists naiondly among colleges of education ontherole of thefaculty supavisor. Then cite
evidence tha shows tha mog approaches focuson oneor two primary techniques. Andfindly,
lead thereader directly to the questionsyou are posing as you compare these two techniques,
citing research showing tha certain questionshave been answvered, buttha there are critical
guestions(the ones your study will focuson) tha have not yet been addressed.

A goodproblem statement is designed so that if you gave thereviewer everythingin this
section but the actud questionsyou were posng, thereviewer could write your questionsfor
you. Everythingin this section leadsto thequestionsyou are posng. In an experimenta study
(and even in some ethnogaphic research) the questionsare oneof the mos important parts of the
proposl. They should be carefully worded and measurable. If you have testable hypotheses, we
strongly encourage you to write them as directiond hypoteses (i.e. High |Q students will
perform better in reading comprehengon that low |Q students.Q rather than in thenull form (i.e.
Orhere will beno difference in reading comprehenson scores between low and high 1Q
students.Q. If you have research questions in which you are not predicting an effect or



relationship, smply labd them as such and state them (i.e. QVhat are the effects of achild@
learning disability on the parentsCettitudetoward the child ).

After reading the statement of the problem section, thereviewer should notonly have a
goodgrasp of your research topic, but be convinced tha the specific problem you are addressing
isoneof themog pressing problemsin thefield. The section need not belengthy. Two or three
pagesisuwudly adequéae for a goodstatement of the problem. Two wordsyou should keep in
mind as you write the section are @&learOand @orvindng OAlways ask yourself, (Have | clearly
stated what | plan to doand Have | convinced thereviewer tha there is a pressing need to
condud this study?

Review of Literature. You probably already cited several recent studiesin the statement
of the problem, but now you have achance to explain to thereviewer therelationsip among
studies in the specific field addressed in your proposal. Don®feel aneed to cite studies smply to
cite studies. Thereviewer wants to see alogical progression of research in thearea, primarily to
gan an undestanding of how your study fits with existing research. If youare investigaing an
arearich with existing research (such asreadinginstruction), youwill likely want to cite some of
themajor review articles and then cite thefew individud studies which lead directly to the
guestionsyou are posng. If possible, jud prior to stating the questionsyou plan to addressin
your study, it is effective to cite your own previousresearch to show tha you are building on
past knowledgeand experience.

This section of theproposl need not be equivaent to theliterature review chapter of a
thesis or dissertation. Agan, two or three pages may suffice. Yourgod isnotto givea
description of every study tha has ever been conducted in the area, butto weave a
careful overview of wha has been doneand how your study addsto existing knowledge It is
healthy to imaginetha oneof themog recent researchers you have cited in your review of
literature is sitting on thepanel. Asyouwrite this section, ask yourself if tha researcher would
agree with your depiction of our current knowedge in thefield and would be convinced that
your study will actudly beacontributonto tha knowedge

Procedures. It isonetask to generate aresearch question, it is quite another to determine
an effective way to answer thequestion. First, we mug decideto use a specific paradigmor



mixture of paadigms. For example, will our project be a naturaistic or ethnogaphic study, a
true experiment or quasi-experiment, an evaluaion of aprogram, asurvey, or acombination of
method<? Each paradigm or research method has certain advantages and disadvantages and can
be applied appropriately or ingopropriately. Thetask of the proposl writer (and therater for tha
matter) is to deerminewhich method or combinaion of methodswould be mog effective to
answer theresearch questionsposed.

Once you have decided uponyour general methods, you should begin to deerminethe
specific tasks necessary to carry outthe entire project. Writing a Qime-lineOor (person loading
chartOis an effective way to accomplish thistask. A time-linesimply lists each task and the
length of time anticipated for its completion. A person loading chart also lists the person
responsble for each task and thenunmber of days each personwill need to complete thetask.
Thevaueof thepearsonloading chart istha it hdps the proposl writer determinehow much
human suppot is necessary to complete the project; it also hdpsin theformulation of the
budge. If desired, these two charts (thetime-line and the person loading chart) can be combined

into onechart, such asin thefollowing excerpt:

Time-line and Person Loading Chart

Tak Person Days Oct Nov Dec Jan Feb Mar Apr May
Responsible  Needed
Meet with school personnel Project Director 2
to design study -
Train Grad Student to Proj Dir 2
conduct observations Grad Stud 2 _—
and administer pretests
Administer pretests Grad Stud 4
Conduct Observations Grad Stud 10
Etc.

Once you have completed the time-line and person loading chart(s), you are ready to give
amore complete explanaion of tasks tha appear in avery abbreviated form onthechat. For
example, in mog projects, oneof thefina tasks will beto Gindyze the data.Oln the procedures
section of the proposal you should give a detailed explanaion of howthis will bedone If the



study is an experimental onein which onegroupof students or teachersis beng compared with
another, you should describe the specific statistical procedures you plan to use (andysis of
variance, regression andysis, etc.), and how these andyses will be used to answer your specific
questions It is not enoughto say, GDnce the podtests have been administered, scores will be
entered into the computer and andyzed usng the SASS statistical program.ORather, explain to
thereviewer howthe scores will becalculated (podtest scores only, gan scores, etc.), and give a
description of your statistical modd. For example, if you conduded a study in which students at
three different schools were randomy assigned to either an experimental or control group,
describewhether you plan to indude@choolOas afactor in the andysis of variance modé.

This specifically will accomplish at least two things. It will hdp you determine before the
study is conduded the exact proceduresto use in andyzing thedaa, and it will also hdp
proposl reviewers determine how appropriate they feel your methodsare for the questions
you@e posd.

Althoughthe procedures sectionistheheart of thepropos, it need not belengthy. If you
develop atime-lineand person loading chart tha communicates clearly each of thetasks you
plan to accomplish, your narative will smply amplify this chart. Thus you should design the
chart first and then write the procedures section usng the chat as a blueprint. Three to four
pages should be adequae.

Proposed products. The outcome of any research effort should be some sort of
publishable produd. These produds should be described at the end of or directly following the
procedures section. If you plan to present the results of theresearch at a professiond conference,
you should state the conference and thedae it will be hdd. However, you should notconsder a
presentation at such a conference, even anaiond one to bean adequae plan for disseminadion.
We each have an obligaion at certain pointsin theresearch process to doaument and share owr
findings however humble they may be By this standad, a pgoe that isindexed in ERIC is more
valuable than a pgoer tha is presented at anationd conference but never indexed. And, a paper
tha is published in arefereed joumd is more valuable than onein ERIC, because it ismore
easly obtained by other researchers.

Our ultimate god as researchersisto improve educationd practice. We al recognize tha

something more than a presentation at a conference, or even ajournd articleis needed if our



research efforts are to befelt by studentsin theclassroom These additiond produds might
indudeingdructiond materials, computer software, videotapes, anew hardware device, or ahog
of other produds that may result from our research. Obvioudy, these produds don®materialize
simultaneoudy, butoneby oneove alongperiod of time. Since proposl reviewers may nat
have alongrangeview of your research efforts, you should explain your vision of these produds
and when and how they will beproduced. But in this section you should emphasize the produds
you plan to ddiver at theend of thefunding period. In a sense, you should consder it acontract
between you and thefunding agencyN and once you have ddivered the promised produds to the
agency, you have met theterms of thecontract. Asyou describethe produds tha will result
fromyour research, first explain the audience whowill receive each produd (teachers,
researchers, legidators, school boad officials, etc.), andthen describethe exact nature of the
produd your intended publisher (joumd article, chapter in abook,ingructiond produd, etc.).
Following your description of the produds, you should explain how you bdieve these produds
will influence educationd practice. The ultimate outcome of any research study should beto
improvetheteaching and learning process. You may feel tha the potential impact of your study
isimplicit in your statement of the problem, but mos proposl reviewers need more information
before making ajudgnent regarding the ultimate effects your research will have on eduction.

Budge. There are two partsin thebudge section: the actud budge sheet listing the
proposd expenses and awritten narrative explaining and jugifying each of theexpenses. The
following pageis an excerpt from abudge sheet showing the appropriate level of deail for this
pat of thebudgée. Notice in the example tha some expenses are being assumed by the
depatment and some by the College Thisinduson isto showto wha degree the department is
committed to the project before additiond fundsare soughtfromthe College



Personnd

Graduae Intern (10 hous per week at $9.75
per hourfor 16 weeks)

Undegraduae Aide (10 hours per week at

$4.75 pe hourfor 16 weeks)
Travd
BYU to Highland Elementary (25 roundtrips
at 30 miles per trip at .20 per mile)
Supplies
20 hdf-inch videotapes ($7 50 per tape)
Complete-Writer word processing software
Etc.

College Department

$1560
760
150
150
265

Total

$2320

150

415

Once you have thebudge sheet completed you can write thenarrative. The narrative

need not belong but should convince thereviewer tha you have carefully consdered each line

item. For example, in the aboveexample you should explain how you arrived at the amount of

time necessary for the graduae intern and theundegraduae aide to accomplish thetasks

assignel to them. Y ou can refer back to the personloading chart, if necessary. Also explain why

you think 25 tripsare needed to the school and how you will use the 20 videotapes and word

processing software in your research.
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Common Questions

Does my research haveto betrue experiment in order to get funding?

No. All types of research designs are permissible. Survey research, nauralistic studies,
evauaion studies, and development projects are all acceptable. However, in the case of
development projects, there mug be a section of the proposl devoted to the evaluaion of the
newly developed produd. Thus in the procedures section of a development project youwill need
to spend more time describing theindructiond produds you plan to develop than youwould in a
research proposl. Youwill also need to indudein theliterature review section an explanaion
of the materials search you completed to doaument thefact theingructiond produd you plan to

develop does not aready exist.

What level of funding is available from the college?

Each year theamourt of funding changes, but generally speaking, you should keep your
total budge unde $20000. In the past afew projects have been funded for more than $30000.
But the average amountis approximately $8,000.

How much time is required for the college to make a decision about funding a proposal?
Usudly you should plan on onemonth between the time you submt a proposl to the

college and thetime you receive word aboutfunding. The CRRC meets routindy on the second

Tuesday of each month. If your proposl (10 copies) isreceived by thefirst day of the month,

you may hear of thefunding decisonwithin afew days.

Are there certain types of expenditures that are inappropriate to include in the budget section?

Capital equipment (such as computers), stipendsto school district personnd, stipendsto
faculty in thecollege, internaiond travel, andtravel to conventionsare generally notfunded
throughthe collegeresearch budge. If you view such expenditures as essential to the success of
your project, you should contact the dean@® office prior to submitting your proposl to determine
if other fundsare available for such purchases. For any expenditures which seem unusid, you

may want to build yourrationde in the propos.
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Does the college encourage the inclusion of graduate or undergraduate students in the
research?

Y es. Student theses and dissertationsare totally legitimate activities for the college®®
research funds These dissertationsshould aways build on current faculty research, rather than
be solely conceived by the student. In other words, afaculty member, (rather than astudent)
mug betheprindpd investigaor in the proposd research.

Can I submit a request to conduct a literature search before submitting a full-blown proposal?

Unless you are proposng a comprehensive literature review article, such as conduding a
meta-andysis, it isingppropriate to request funding to condud aliterature review in order to
become more convasant with theliterature in the particular area. These types of literature
reviews are usudly not expendve and are necessarily completed before writing an adequéae
problem statement. The department should be able to fundthese types of activities.

I want to conduct a study that will require statistical procedures I am not familiar with, where
do 1 go to get help?

There are faculty within the college who can provide excellent assistance as you write
your daa andysis section. If you are unfamiliar with these faculty, ask your department
charman for his recommendéion. Y ou can aso ge free conailtation from faculty in the
Statistics Department. Once you are ready to andyze the data, we have a graduae student in the
collegeto hdp you enter your data and use statistical andysis software to get your results.

What should | includein appendices?

Test ingruments are nomally theonly appropriate item to beinduded in an appendix.
Lengthy articles and indructiond materials are notapproprnate. If youfeel such materias are
essential, you should refer thereader to them and explain how they mightreview them.



