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THE WRITING CONFERENCE


For Your Writing Conferences and Assessment:
DEVELOPING A THEORY ABOUT A WRITER


        (so that you can know what and how to teach her)
· What nourishes this writer?

· What does she do when she feels empty?  Overwhelmed?
· Is this writer learning craft from mentor texts and authors?

· What are the conditions this writer needs in order to write fluently?

· How does the writer collaborate with others in Writing Workshop?

· How fast does this student write?

· What writing tools and materials are used?

· Does this writer have a sense of audience?

· How does she use her writer's notebook?  How is the notebook helping her compose a writing life?

· What image does this writer have of genre, of what she is trying to make?

· What is this writer's concept of revision?

· What spelling strategies does she use?  

· What language conventions are given attention?
CONFERRING HOW-TO’S

1.) Sit, kneel, or squat next to child so that your head is below his/hers, and so that the child’s eyes are looking into your eyes, away from the paper.

2.) Ask an open-ended question to begin the conference (what writing work are you doing?)
3.) Most often, have student TALK about the writing before, or even instead of, looking at writing. 

4.) Five the child TIME to talk (count to 10 inside your head before you jump in to “save” them!

5.) Be super-interested and demonstrate that with your voice/expressions/body language.

6.) Teach child something about writing that will help him/her the next time and the next and the next.

7.) Keep good conference notes to use for future mini-lessons, for future conferences, for reflection on students’ growth, for documentation, and for using when talking with students’ parents/guardians. Use a system that works for you so that it will be easy to keep up with. 

THE ARCHITECTURE OF A WRITING CONFERENCE

RESEARCH

DECIDE

NAME

TEACH

WHAT THE TEACHER THINKS ABOUT and NOTICES:

RESEARCH:  Getting information from the WRITER. 

--What is this writer trying to do?


--What is her purpose in writing this?


--What has his process been in writing this so far?


--What strategies, new or old, is she trying in this piece?


--How does this piece fit into his whole writing life?


--How is she thinking about the content of this piece?


--How is the rest of the piece going to go?

DECIDE:  

1.)  What is the ONE thing I can teach this writer that will help not only this piece, but also his/her understanding of the writing process for the future?

A few possibilities:


--the process of going forward, saying more, making process


--the design of the piece, or feature of the genre


--the content (and how to think more about the content)


--the purpose or angle of the writing


--the audience for this piece


--possible future writing projects


--a revision strategy


--an editing practice

2.)  What can I get the writer doing that will help him learn that one thing?

A few possibilities:


--close eyes and re-imagine, remember


--make a timeline of the piece


--what is the heart of this piece?


--who are you trying to talk to/argue with/convince/move in this piece?


--cut piece into large chunks and re-arrange


--read piece to a buddy and ask for feedback



TEACH:  What method will best clarify my teaching point?

A few possibilities:


--Explain and give an example (from a book, from another student’s


     writing, from your own writing).


--Coach (Assisted Activity, Guided Practice) right alongside


     the writer as she tries something.


--Demonstrate a strategy. Actually do the strategy in front of the writer.

=============================================================

WHAT THE TEACHER DOES:

RESEARCH:  (Be curious!  Build theory about writers.)

*  Observe:  Stand back from whole class (or individual student) for 3 minutes


--where students choose to sit


--who gets to writing quickly and who needs to “settle”


--what tools students are choosing 


--who needs to talk with buddy first (and what are they saying?)


--who rereads before writing

Interview: begin with an open-ended question and let student talk


--What are you working on/thinking about as a writer today?


--Tell me about how you use your writers notebook.  


--Take me on a “walk” through your notebook/piece.


--What is this you’re making?  Tell me about it.


--Before we talk about this, tell me what you did before you started


     writing today.


--Tell me about what you did in your writing yesterday.


--What are your writing plans for today?

Read:  If you choose this option, ask writer to stop often as he/she reads to talk


      about what he/she is thinking about that part or about what to do next.

NAME:  Tell the write what he/she has done successfully and should continue 



to do forever in his/her writing.

DECIDE: What is the ONE thing I can teach this writer that will help not only this piece, but also his/her understanding of the writing process for the future?

Options:  

· Help child continue to do what he/she is already doing, but help him/her 

       Do it better.

· Interrupt and redirect child’s process, in order to teach a new strategy.

· Reinforce what you taught in the mini-lesson that the whole class is working on.

TEACH:  

Options:

· Explain, assist, and/or demonstrate.

· Make an assignment. Give child an activity to try that extends your teaching.

· Check: What are you going to do next? (Have child articulate this).

· Check back in. Find out how the strategy worked out for the writer.

SOME WAYS TO PROCESS & REFLECT ON YOUR OWN CONFERENCES

(Most helpful to study your conferences with a buddy or in a “Conferring Study Group”.)

--Who spoke the most? 

--How long was the conference?

--Did I have a “Teacher’s Voice” or a “Writer and Reader” voice?

--Did I provide wait time?

--What was my theory about this writer?

--Did I teach the writer a “forever” strategy or something to fix up this piece only?

--How many teaching points did I make in that conference? 

--Who defined the problem to be solved?  Whose agenda was it?

--What kind of conference was it? Content, structure, process, editing (other)? Do I 

      tend to have a lot of the same type?

--What are some other options for teaching points in this conference?

--What was this writer’s energy like at the beginning of the conference?  At the end?

--What will the writer do after the conference?

--What are my strengths in my conferring? 

--What would I like to work on and develop?
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