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18. Lead Learner Competencies Protocol
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Purpose

e Assess the attributes of Lead Learner Competencies and identify areas of growth.

Lead Learner Competencies Protocol

This protocol allows individuals to reflect on strengths by citing evidence and then identify areas for
growth.
Complete this chart individually and reflect on your strengths and areas for growth.

Competencies Criteria Evidence

Modeling learning e Participate as a learner

e [ead capacity building

e Make learning a priority

e Foster leadership at all levels

Shaping culture e Build relational trust and
relationships

e Create structures and process for
collaborative work

e Support cycles of learning and
application

e Engage others in solving complex
problems

e Resource strategically

Maximizing learning | e Focus on precision in learning and
teaching

e Establish a small number of goals

o Create a clear strategy for
achieving goals

e Orchestrate the work of coaches,
teacher leaders, and support
personnel around student learning

e Monitor impact on learning through
collaborative inquiry
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