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1.1

Coaching Classroom Management

Intfroduction to the CHAMPS Approach

I. Our model for classroom and behavior management is the CHAMPS approach.

Il. What is the CHAMPS approach?
A. ! e CHAMPS approach is not a canned discipline plan.
B. CHAMPS is a decision-making template.

C. Any time student behavior is a problem, experiment with one or more aspects of your CHAMPS classroom
management plan.

D. As you build or revise your management plan, take into account the following factors:
1. Your personal style
2. Your studentsO need for structure (high, medium, or low)

3. | e school and teachet ectiveness literature (CHAMPS has done this for youNeverything
in CHAMPS is based on the research literature)

1. | e CHAMPS approach encourages you to experiment with Pve major categories of proceduresNvariables that
can be easily remembered with the acronym STOIC.

I Structurefor success.
I Teachexpectations.

I Observeand monitor.

! Interactpositively.

I CorrectBuentlyNrespond to misbehavior calmly, consistently, brieRy, and immediately.

IV. ! e only absolute rule within the CHAMPS approach is this: All people should be treated with dignity and
respect. Techniques such as humiliation or belittlement of students should never be part of any educatorOs
repertoire.

V. All teachers are expected to re@HAMPS: A Proactive and Positive Approach to Classroom Management
(2nd ed.) or, for high school staDiscipline in the Secondary Classro@nd ed.). Teachers are also expected
to participate in professional development activities to learn the CHAMPS approach. A schedule of training
opportunities will be provided.

7HIJPAJ 5VY[OALZ[ 7\ISPZOPUN



. REPRODUCIBLE
Coaching Classroom Management FORM

1.3

CHAMPS Implementation Requirements (Grades KD8)

What you need to doW X What | hope to see

I. Structure your classroom for succe€8HAMPS[2nd ed.], Chapters 1 and 2).
I Complete a classroom management plan (Chapter 3 and Chapter 5, Task 1).

Il. Teach your expectationsNclarify and communicate them to students (Chapters 4 and 5).

A. Post expectations for each major instructional activity as it occurs, including teacher-directed instruction,
independent seatwork, cooperative groups, and tests.

B. Reinforce your expectations in a variety of ways:
I Posters on permanent display
I CHAMPS worksheet on projector
I CHAMPS wall chart
' Flip chart
I Other

[1l. Observe and monitor student behavior (Chapter 6).
A. Physically circulate.
B. Visually scan.

C. Collect and analyze data.

IV. Interact positively by providing praise and noncontingent attention (Chapters 7 and 8).
A. Strive to create a positive classroom climate and positive relationships with students.
B. Supply positive feedback, intermittent celebrations of success, and (as needed) structured reward systems

C. Maintain at least a 3:1 ratio of attention to positive behavior to attention to negative behavior. (Note
that this is an average; there is nothing inherently wrong with a short interval in which the ratio is
skewed to the negative side.)

V. Correct misbehavior Buently (Chapter 9).
A. Get back to instruction as quickly and as seamlessly as possible.
B. Be calm, consistent, brief, and immediate.

Note:! e goal is positive student behavior. As long as students are respectful and actively engaged in your
instructional activities, you are implementing the CHAMPS approach successfully.
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5.1

Coaching Classroom Management

The Basic 5 Behavior Benchmarks

Dark = Stop (do something different)
Medium = Caution (intervention recommended)

Light = Keep going (keep doing what you're doing)

Benchmark

Time on Task

Medium

Form to use

_ Less than 80% 81D90% 91D100% Academic Engagement Monitoring Fom (5.4)
(academic t5-minute recording time
engagemeryt tUse during teacher-guided instruction
tUse for classwide monitoring
Opportunities to Fewer than 10 10D40 More than 40 | Opportunities to RespondMonitoring Form (5.5)
Respond_ t 10-minute recording time
i(r;])teerr\}gl-)mlnute tUse during teacher-guided instruction
tUse for individual or classwide monitoring
Ratio of Interactions | | essthan 1:1 At least 1:1 At least 3:1 Ratio of Interactions Monitoring For m (5.6)
(positive to I" less than consistently consistently | t20-minute recording time
negatlve) 1 interaction tAny activity
7Ll tiis tUse for individual or classwide monitoring
Disruptions More than 10 5P10 Fewer than 5 | Misbehavior Monitoring For m (5.7a or 5.7b)
_(per 10-minute tUse for duration of one activity or entire period
interval) tAny activity
tUse for classwide monitoring
Alignment with Mostly Mostly Mostly Expectations Versus Daily Reality Scale (5.8)
Expectations 1s & 2s 2s & 3s 4s & 5s tUse for duration of one activity or entire period

tAny activity
tUse for classwide monitoring
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