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The System We Need:

High Levels of Learning: Grade Level or
Higher

All: Any child who will
one day be an

independent adult.



Lezotte

Our experience verifies that
the possibilities are
unlimited once a dedicated
school staff goes in search of
research and best practices
to advance their shared
vision of learning for all.

However, until they
embrace the possibility
that all children can learn,
the obstacles and barriers
they will find are virtually
endless and will seem
unsurmountable.
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Transformational Leaders

Continuously Till the Soil.
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Time for
Change: Four
Essential Skills
for
Transformation
al School and
District Leaders

ANTHONY MUHAMMAD

LUIS F. CRUZ Anthony Muhammad,

I Ph O

Luis F. Cruz, Ph.D



Rational vs. Irrational Resistance

Why Who
(Cognitive) (Emotional)
System
Change
How Do

(Return on

(Functional) Investment)



Golden Rule of Transformational
Leadership

Support (Investment)
Precedes

Accountability (ROI)
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The 4 layers of Why Transformational
Leaders Continuously use to till the
Soil.

The Institutional Why
The Professional Why
The Societal Why
The Personal Why



“Without data you’'re

% just another person with
)J an opinion.”

- — W. Edwards Deming
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The Institutional Why




Data coupled with our Mission

Your Mission

To ensure high levels
of learning for all of
our students?




1st strong recommendation

Have your Guiding Coalition
begin to create a data
picture of your school that
will continuously be shared
with your staff to both create
a sense of urgency and to

~alAlR a4+ A



The Professional Why

We are professional public-school educators not amateur public-school educators.






Douglas
Reeves

Achieving Excellence
and Equity (2019)

“In an analysis of data
from more than 750,000
students, I found that
schools engaged in the
PLC process with depth
and duration
consistently display
greater gains in student
achievement,
particularly in reading,
mathematics, and



Douglas Reeves

Achieving Excellence
and Equity (2019)

A preponderance of
evidence

is reached when “different
researchers, operating
independently using
different research
methods and working
with subjects in different
parts of the world, come
to strikingly similar
conclusions.”
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Learning
by Domg

A Handbook for Pr f
Learning Communitie tW rk™

Richard DuFour
Rebecca DuFour
Robert Eaker
Thomas W. Many
Mike Mattos

Page 78

Why should
we
collaborate?
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Learning
by Doing

A Handbook for Professional

Learning Communities at Work™

Richard DuFour
Rebecca DuFour
Robert Eaker
Thomas W. Many
Mike Mattos

Page 123

Why should we
have access to a
guaranteed and
viable
curriculum?
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Learning
by Doing

A Handbook for Professional

Learning Communities at Work™

Richard DuFour
Rebecca DuFour
Robert Eaker
Thomas W. Many
Mike Mattos

Page 143

Why should we use
formative
assessments?

Page 144

Why should we use
common
assessments?



Have you heard of...?

Dr. Craig
Froehle



EUUMITT VERSUS EQUITY

In the first image, it 18
assumed that everyone
will benatit tfrom the same
supports, They are

being treated equally.

Craig Froehle
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in the second imagea, in the third image, all three
ndividuals are given can sée the game without any
differant supports to make supports or accommodations
it possible for them to have because the cause of the
equal access to the game. inequity was addressed

They are being treated The systamic bamer

equitably. has been removed




Robert Wood Johnson Foundation

Equality




Liberation




2nd strong recommendation

Have your Guiding Coalition
begin to create a data
picture of your school that
will continuously be shared
with your staff to both create
a sense of urgency and to
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Our Societal Why




Family in ’ Child grows up

poverty in poverty

|s significantly

disadvantaged
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Fail to escape




We're All in This Together!










Moral Imperative

The values and
commitments that
drive educators to

want to serve all
students in an effort
to ensure their
success.



Personal Why




Just in case our future
daughters and
grandchildren’s hard-
working teachers and
administrators get
caught up with the
challenge of responding
to a global pandemic, no
worries we will provide
them with any and all
resources required to
ensure continuous high






3rd strong recommendation

Begin to incorporate into
your collective dialogue with
your staff a continuous
balanced reminder of the
institutional, professional
societal and personal
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“Empathy does not
require a leader to
experience the same
emotion another
person experiences; it
requires that he or she
understand the
emotion and consider

T it when leading” (p.
46).




Ta 1 Busru What is emotional

DANIEL intelligence?
GOLEMAN Emotional intelligence is the

ability to recognize,

THE GREOUNDBREAKEING BOOkK

THAT REDEFINES WHAT 1Y understand, and manage both

MEANMS TO BE SMART

our emotions and the

EmOtlonal emo.tions of others..PeopIe

with strong emotional
h/l’[elh ence intelligence are aware that they
can drive their own behavior to
WHY 1Tt GAN MATTER impact others both positively
MORE THAN 10 . _
and negatively, especially
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OVER 15 MILLION SOLD

THE /HABITS OF

6. Seek first
= — to understand
PEOPLE
Powerful Lessons “ and then be
in Persuna] Chdng U nderStOOd .

Stephen R Covey




How will you actively
and continuously listen .

to your staff and
respond collectively?
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4th strong recommendation

Set up at least 2 times a year (if possible 3)
whereby leadership at the school listens to
the staff for support needed to proceed
with implementation of the PLC process.

Make sure to follow
through!



5th strong recommendation

Continue as a Guiding
Coalition investing in your
collective human capital and
in your staffs ability to learn
the intricacies and nuances
of the PLC process.
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People are Ies'S‘IlI iZer to tear down a
fence they have helped build!







Two Important Responsibilities
for a School’s Task Force

1.To commit as a team to analyze and problem
solve using a 7-step process, the low-level of
learning for a particular cohort of students

2.To work with the school's guiding coalition
to determine the actions required to close
the opportunity gap currently in existence
for this particular cohort of students
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7 Steps of a Task Force

Assemble ourselves as a team.
Study the problem.

Find solutions.

Establish SMART goals.

Develop an action plan.
(support and accountability)

Implement the action plan.

Meet periodically to assess and re-align

the plan.




School Taskforces

Writing Across
the Curriculum

EL Taskforce
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6th strong recommendation

Begin to systematically provide your
staff with professional development
continuously focused on best
practices. Discuss how we can include
other faculty and staff members in the
work aligned with increasing student
learning. Might Task Forces be needed
at our school?



Golden Rule of
Transformational Leadership:

SUPPORT (I)
MUST PRECEDE
ACCOUNTABILITY

(DTN



What do we do when we
are confronted with
irrational resistance to PLC
at Work Implementation?

CAVE

(Colleagues Against Virtually Everything)

lsqumll Skills for & f
Transformational

B(lllt(:::l‘ ;n(dulere . Y Acco u nta bi I ity

“We are not asking you if you
would like to implement PLC and
at Work Processes as a means of
ANTHANY MYHAMMALD ensuring high levels of learning

LUIS F. CRUZ for our students, we are

- T expecting it.”
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/s TEAM

A FIELD GUIDE

PATRICK LENCIONI
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Lencioni

“I define
accountability as the
willingness of team
members to remind
one another when
they are not living up
to the performance
standards of the

group” (p. 61).



Two Types of Accountability

* A Culture of Accountability




Two Types of Accountability

* A Culture of * Direct In-Person
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Lencioni

“But most leaders I know

; have a far easier time holdin
The FI\[E 9
DY SPL LTIL}NS

NEW YORK TIMES BEST-SELLER |

people accountable for their
results than they do for
behavioral issues. This is a
problem because behavioral
problems almost always
precede results. That means
team members have to be
willing to call each other on
behavioral issues, as
Pedsien - Co e e uncomfortable as that might
be, and if they see their
leaders balk at doing this,




ANTHONY MUHAMMAD
LUIS F. CRUZ

The RESIST

Protocol
R: Recognize

E: Evaluate
S: Select

I: Initiate and
Inquire

S: Select
T: Tell



Anthony MUHAMMAD "8

Second Editian

Illogical resistance ...
will eventually call
leaders into a battle
of will. This is a fight
that the school
eader must win,
necause to allow
resisters] to
operate in a school
culture in the midst
of effective
transformation is
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Powner Concedas nathing without a damand.
It never has and It never will,
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6th strong recommendation

Along with your Guiding
Coalition begin to discuss the
importance of accountability.

Role play scenarios in
preparation of the need to
initiate the RESIST Protocol.



SUCCESS SUCCESS

What people think  What it really
(it looks like looks like



Thank you for your time!
Have a fantastic remaining 2023!
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Luis F. Cruz, PhD
lcruz@newfrontier21.com
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